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CMTC Comes with Something Extra

CMTC delivers 3 — Dimensional Value™:

Certified Experts
- We understand the business pressures you face in

today’s rapidly changing world.

- Our Automotive expertise is rooted in decades of

hands-on management experience.

- Our Automotive Consultants average 20 years of direct
industry experience and generate superior impact

verified by a third party.

Full Service Approach
= Our full line of enterprise-wide services will help you
attain management, administrative, operations and

supply chain improvements to bolster your bottom line.

- We use tailored solutions, coupled with the consistent

application of our unique tools and approaches.

Committed Partnerships

- CMTC works closely with your team to define your key

improvement areas to achieve your business goals.

- We are part of your team as solutions are implemented.

- We take the time to build a relationship that continues
to grow beyond one engagement toward your achieve-
ment, continuous improvement and “World Class”

performance.
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Driving Results™

National Network in Every State for
Consistent Local Service Delivery

MEP takes a strategic approach
to improving industries across
the United States by providing consistent
professional services, using national
certified standards of
performance and delivery.
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CMTC is a private, mission-oriented non-profit corporation, affiliated with
the National Institute of Standards and Technology’s (NIST) Hollings
Manufacturing Extension Partnership (MEP). Our affiliation assures
performance standards that translate into customer services with
consistently high benefits and satisfaction. Quarterly NIST surveys ensure
full accountability and a performance scorecard of certified value for our

California Manufacturing Technology Consulting™

customers. Our agreement with NIST covers non-project costs so that all

client fees cover only those services provided.

CMTC provides consulting services in the practices of Strategic Business, Lean Automotive Co.nsu'lt.i.ng G.rou.p
Enterprise, Information Technology, Energy Savings, Quality Management,
Supply Chain Management, and Small Manufacturers services and

specialized training through a partnership with Cerritos College.
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For more information about our Automotive
Services or any other Service, contact us at:
800-300-CMTC or 310-263-3060 (California only). < %)
Also, visit our website at www.cmtc.com CMVITC X

THE POWER OF CONSULTING™



The automotive industry is confronted with unprec- With strong thought-leadership in the Automotive Industry,

edented challenges; accelerated global competition, California Manufacturing Technology Consulting (CMTC)
diversified customer needs and rapid evolution of and the CMTC Automotive Team, a specialized automotive
technologies. National and regional market boundar- consulting group, dedicated to working with Automotive

ies no longer exist. As a result, it is hard to make any and Specialty Equipment manufacturers, is positioned to

precise forecast of the market needs to stay ahead of take your organization to the next level.

the competition.

CMTC’s Automotive Consulting Group

For the last 20 years, CMTC Consultants

face profound challenges of a have been working with Automotive

changing market, characterized by associations along with Automotive
increasing complexitiy and less room and Specialty Equipment manufacturers
for error and inefficiency. to define and implement the process for

improving competitiveness.

o . CMTC's Automotive Consulting Group understands
Automotive industry executives face profound
the industry and its customers. For the past 20 years,
challenges of a changing market, characterized by . . )
CMTC consultants have been working with Automotive
increasing complexity and less room for error and associations along with Automotive and Specialty

inefficiency. Equipment manufacturers to define and implement

the process for improving competitiveness. CMTC’s
» The ongoing globalization of the industry and expertise is rooted in real world experience.

the imperative to establish operations in high-
CMTC has developed a comprehensive suite of business
growth, low-cost regions for sourcing. . o . .
solutions, training and strategies designed to prepare
> The need to develop future markets . . . .
Automotive companies to compete in the changing

> The drive to establish more flexible production Automotive market. Our core services are centered on

and cost structures providing our clients with industry best practices in:
» The ongoing need to innovate, even as financial
o > Business Infrastructure
resources become more limited
» Manufacturability
> The skills and experience required within the .
> Quality
organization as a result of current industry trends .
» Customer Service Processes

> The state of talent development and succession
» Technology

planning in the industry 5 Innovation

- Price Performance




